
DR
AF
T

CAULLT ANNUAL GENERAL MEETING 2021
The Annual General Meeting of the Council of Australasian University Leaders in Learning and Teaching

held on Friday 26 March 2021, commencing at 11.10 (AEDT) via UTas Zoom

Minutes

Acting President and Chair, Professor Jillian Hamilton

1. Present: Duncan Nulty (ACU), Andrea Adam (UTas), Gayle Morris (AUT), Jillian Hamilton (QUT)
Simon Bedford (WSU), Trish McCluskey (VU), Alison Owens (ACU), Andrea Lynch (JCU), Anna
Rowe (UNSW), Barbie Panther (Deakin), Chelsea Gill (Bond), Clare Lloyd (UoN), Collins Fleischner
(UNSW), Deanne Gannaway (UQ), Donna Mitchell (CSU), Duncan O’Hara (Massey), Jan McLean
(UTS), Jo-Anne Chuck (WSU), John Davies (AUT), Kate Ames (CQU), Katrina Strampel (ECU),
Kaye Cleary (VU), Kim Blackmore (ANU), Leonie Ellis (UTas), Linda Corrin (SUT),, Lisa Thomas
(UoW), Louise Lutze-Mann (WSU), Maree Dinan-Thompson (JCU), Mitchell Parkes (UNE), Munguia
Pablo (Flinders), Ruth Greenaway (USC), Shannon Johnston (USQ), Sherre Roy (CQU), Helene
Mountford (Secretariat).

2. Apologies: Agnes Bosanquet (MQ).

3. Minutes of the previous meeting (2020 AGM):
Motion: That the minutes of the previous AGM held on 3 April 2020 (and circulated to all
registrants) be accepted:
Moved: Simon Bedford,
Seconded: Gayle Morris.
CARRIED.

4. Business arising not elsewhere on the agenda: Nil.

5. Executive Committee reports
5.1. President’s update:

Jillian Hamilton welcomed everyone to the meeting and said she was giving the President’s
report on behalf of herself as acting president, and Marina Harvey who was elected president
at the last AGM, but who had resigned after she left UNSW in February 2021.  2020 saw
many changes across the sector, and for CAULLT. After the April 2020 AGM, Associate
Professor Marina Harvey commenced the role of President with Professor Jillian Hamilton as
Vice President. Continuing Executive members were Associate Professor Simon Bedford as
Treasurer, Associate Professor Kogi Naidoo as Secretary, with Professor Gayle Morris and Dr
Andrea Adam as Executive members. Trish McCluskey was elected to the executive. Kogi
resigned later in April 2020, and Andrea assumed the role of secretary. In February 2021,
Marina was unable to continue as president as she had left UNSW, and Jillian became Acting
President. Marina would continue to be involved with CAULLT through her voluntary role as
an academic co-lead on the Contemporary Approaches to University Teaching MOOC. Marina
had also agreed to act as the Secretariat in a transitional capacity until CAULLT advertised
the role or made a new position. After more than eight years as the CAULLT Secretariat,
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Helene Mountford had announced her retirement. The Executive was working with Helene to
transition the role.

Over the past year, like many in the sector, CAULLT had successfully transitioned to online
meetings, conferences and events. Momentum was maintained, and new activities launched.
Key highlights of the activities included:
- Holding CAULLT’s first online AGM: This enabled due and timely governance despite the
pandemic.
- First occasional series of online webinars Learning Leadership for Challenging Times.
The webinar series was launched to meet members’ needs and provide sessions on topics
suggested by nominees at the 2020 AGM. Five webinars were offered:
Leadership for supporting inclusion and diversity in the Academy (29 July), with Dr Gail
Crimmins (University of the Sunshine Coast); 35 registrations.
Reflecting on higher education leadership during times of change (20 August), with Deakin
University’s A/P Chie Adachi, Prof Margaret Bearman, A/P Marcus O’Donnell, A/P Barbie
Panther; 38 registrations.
The revised state of play for micro-credentials in Australasia (20 October), with Professor
Michael Sankey, Griffith University and Dr Ratna Selvaratnam, Edith Cowan University; 45
registrations.
Academic Development: Adaptation in 2020 (11 November) with Adrian Stagg (USQ)
Kathryn Sutherland (Victoria University of Wellington) run by Marina Harvey, Andrea Adam
and Jillian Hamilton.
Emerging Principles of Good Practice in Academic Development with Jillian Hamilton (QUT),
Andrea Adam (UTas) and Marina Harvey (UNSW); 113 registrations.
- The 2020 Learning Leaders Conference on 23 July, had a theme of The Leader’s Challenge:
Dilemmas in Strategic Decision Making. CAULLT collaborated with Higher Education Services
which offered registration to conference to members at no cost. The conference featured
David Sadler (UWA) as keynote speaker.
-  The first online CAULLT conference, 12 and 13 November was topically themed as
##outoftheblue, A virtual journey through resilience, reimagining and recovery. The first day
was open to all as way of the sector coming together, and attracted 134 registrations. Diana
Oblinger presented the international keynote with Phill Dawson presenting the national
keynote. Day 2 was a member exclusive event. Other presenters spanned topics of
resilience, reimaging assessment, values-based leadership and sharing practices of moving
online. Member institutions were invited to share good practices transitioning assessment
online. Simon Kneebone captured a range of issues through cartoon artefacts.

Submission to TEQSA: CAULLT submitted a response to the TEQSA Guidance Note:
Scholarship Discussion Paper in December. The response was initially workshopped in
collaboration with members at the November conference. The workshop generated key
issues and themes in response to each of the questions posed by the discussion paper.
Professor Jillian Hamilton collated and synthesised the members’ responses and developed
them into a CAULLT submission.

Contemporary Approaches to University Teaching MOOC: CAULLT was invited by Associate
Professor Kym Fraser to assume managing the Contemporary Approaches to University
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Teaching MOOC. Kym was the MOOC’s lead through an OLT grant. CAULLT had provided
seed funding for the MOOC.  The Executive agreed CAULLT would pilot managing the MOOC
in Semester 1, 2021 with Associate Professors Agnes Bosanquet and Marina Harvey
volunteering as academic co-leads. Funding was transferred from the OLT project to CAULLT
to support administration costs. Participants who complete the program could now receive a
badge with the CAULLT logo. This semester there were 905 registrations. A separate report
has been circulated for discussion later in the conference.

Grants: For 2020 CAULLT competitive grants were awarded to H Partridge (Deakin) and K
Davis (USQ) $9766 for a project titled Academic Archetypes; M Harvey (UNSW), A Adam
(UTas) and J Hamilton (QUT), $4891 for an AD Benchmarking project, the third in a series
and awarded before Jillian was a member of the committee; and M Harvey (UNSW), A Adam
(UTas) and J Hamilton (QUT) $5000 as a sponsorship for the next Advancing Academic
Development Event.

Invitations to Affiliate Member organisations: The CAULLT Executive had agreed to invite
selected Higher Education providers other than Universities to join CAULLT as Affiliate
members.  Affiliate members paid half the annual fee of full member institutions but did not
have any voting rights. They were able to access CAULLT communications and resources but
paid for conference registration. Affiliate memberships provided a way to expand CAULLT’s
footprint and influence and contribute to its financial viability.

Jillian said she and Marina thanked the CAULLT Executive for their collegiate and supportive
commitment to leading the organisation, and CAULLT members for their ongoing support
and contributions to conferences, webinars and learning and teaching leadership throughout
the year. She looked forward to progressing the mission of CAULLT on behalf of all members
in 2021.

5.2. Secretary’s update:
Andrea said that she would like to acknowledge the work of the CAULLT Secretariat, Helene
Mountford, who undertook many of the duties of Secretary, thereby significantly lightening
the load of the role. She also acknowledged Kogi Naidoo, the Secretary elected in 2020. Kogi
left Charles Sturt in April 2020 to take on the role of Academic Dean at the Institute of
Health and Management and stepped down from the Executive and CAULLT at that time.
Andrea took on the role of Secretary in May, 2020.

Andrea would not repeat the detail of the conferences and webinars detailed by Jillian but
added:
Communication with the CAULLT membership was facilitated in a number of ways in 2020.
CAULLT joined LinkedIn August 2020 with the CAULLT University Learning and Teaching
Discussion Group. Regular communication continued through the website and Twitter. Trish
McCluskey recently led a process to secure reliable access to CAULLT’s social media presence
and the Secretariat prepared and distributed 13 Newsletters in 2020.
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The Executive met 18 times since the last AGM for Executive meetings and conference
planning. In 2020 CAULLT moved to cloud-based data storage, to minimise risk of data loss
and to facilitate access to information for future Executive members.

Andrea thanked the member institutions that had contributed to the conferences and
webinars and looked forward to identifying a range of different events in 2021.  If anyone
was interested in hosting a CAULLT conference or facilitating a webinar, she asked them to
contact the Secretariat.

5.3 Treasurer’s update: Simon said he was appointed Treasurer in 2019 and elected to that
position at the 2020 AGM. This was the second year that the treasurer’s report was based on
figures from an external bookkeeper together with an auditor. That arrangement continued
in 2021.
The 2020 audit and financial report was prepared by the auditor, Luke Salmon of Auditing
and Accounting Solutions Pty Ltd. CAULLT was found to be compliant with all accounting
policies and the financial records reflected a true and fair view of the financial position as of
31 December 2020.
CAULLT’s total assets as of 31 December 2020 amounted to $192,268 in cash, comprising
Community Solutions Cheque Account $150,019, Community Solutions Debit Card Account
$1,908, and Maxi Direct Account (reserved for a wind-up) $40,341.

Income: As could be seen from the document tabled and circulated, Financial Report for the
Year ended December 2020, income comprised $103,339 in total - full membership fees
were $95,000, $400 in conference attendance fees, $7,824 was a one-off contribution for
MOOC expenses and $115 in interest.  This compared with a total of $79,212 the previous
year. The higher income in 2020 came about through an increased number of members and
the annual subscription rise to $2500.

Expenditure: Expenses for the year were laid out on page 3 of the auditor’s report.  The cost
of maintaining the Secretariat was the largest single expenditure, followed by the cost of
grants and a sponsorship, and maintaining the web site. In 2020, due to COVID-19 and the
move to online, there was a substantial underspend on conferences and executive meetings
(the two-day planning meeting was shortened to one day and also held on line).
Total expenditure in 2020 was $84,872 - which is $25,665 less than the previous year.  This
led to a surplus of $18,467 as opposed to a loss of $28,000 which was predicted this time
last year. This as an unusual financial situation for CAULLT. It had deliberately run at a loss
for the past five years so as to absorb an accumulated surplus. That surplus was now fully
expended and CAULLT needed to look to new revenue streams or reduce expenditure.

Motion: That the Financial Report 2020 be accepted:
Proposed: Gayle Morris (AUT),
Seconded: Trish McCluskey (VU),
CARRIED.

5.4 2021 Indicative Budget: The executive was always mindful of the way in which members’
funds should best be spent.  In 2020 the committee did not to hold a face-to-face two-day
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planning meeting. This and regular committee meetings were held via Zoom.  However, a
small allocation for committee meeting expenses has been made for 2021, should a
face-to-face planning meeting and/or conference be held.
The layout of the 2021 Indicative Budget showed the separate expenditures under operating
expenses and strategic costs. Full membership income was less (unfortunately we lost one
member this year) but the committee had started an Affiliate membership stream. Most
operational budgetary items were marginally more than their corresponding figure in the
previous year.  The budget proposed by the committee had two important changes: 1.
Historically there were two face-to-face conferences a year, but last year because of
COVID-19 they were held online.  It was hoped that CAULLT would meet again later this
year (usually in November) so the budget allowed for one online conference and one F2F
conference in 2021.
The retirement of the executive officer was a significant loss in corporate knowledge for
CAULLT – so the committee proposed that the Secretariat operated for one month with two
people (part time) acting in this role to make the transition as smooth as possible.
In the budget under strategic expenses, the usual amount of $20,000 was allocated to
grants and sponsorships, no allocation was made for consultancy costs, but an amount of
$1000 was budgeted for the MOOC’s website work. This came from the MOOC moneys given
by Kym Fraser in 2020.
Overall, the loss for 2021 was expected to be small at $3400 – around break-even - but
additional income streams were being considered, including greater affiliate membership.

Motion: That the Indicative Budget 2021 be accepted:
Proposed: Trish McCluskey (VU),
Seconded: Barbie Panther (Deakin),
CARRIED.

6. Presentation of Auditor’s financial report for 2020 [Paper: tabled] The Financial Report
2020 was emailed to all registered nominees together with the agenda and indicative budget and
formally presented at the meeting.

7. General business
7.1. Election of members to the Executive:

Vacancies: President, Secretary.
Helene reported that other than for the positions of President and Secretary all other committee
members were ongoing having served the first year of their two-year term.
The following nominations were received in writing within the specified deadline:

President: Jillian Hamilton (QUT)
Nominated by: Gayle Morris (AUT)
Seconded by: Simon Bedford (WSU).

Secretary: Andrea Adam (UTas)
Nominated by: Jillian Hamilton (QUT)
Seconded by: Trish McCluskey (VU).

There being the same number of nominees as vacancies, the nominees were declared elected.

8. Discussion and Resolutions
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8.1. Membership fees for 2022: Simon proposed that the membership fee for 2022 remain the
same as 2021 at $2500.
Motion: That the membership fee for 2022 remain at $2500 for full members.
Proposed Gayle Morris (AUT),
Seconded: Leonie Ellis (UTas),
CARRIED.

8.2. Resolutions/actions (as required): Jillian thanked Helene for her work as CAULLT Secretariat
over the past eight years including particularly steering it though legal and administrative
change. Helene thanked Jillian and said that she had been fortunate to work with so many
outstanding leaders in L&T through the CADAD/CAULLT conferences.  At committee level she
had enjoyed greatly working with her first president of CADAD, Denise Chalmers, followed by
Ian Solomonides who, while only president for one year, had spent a number of years
previously at secretary/treasurer; Angela Hill and Kylie Readman were stand-out committee
members and Kevin Ashford-Rowe was the only president during her time who served the
full four years in that position. It was a great pleasure to work with him and this year with
Marina Harvey and Jillian Hamilton.  The organisation had changed greatly over the past few
years gaining greater recognition, particularly with the change of name and Constitution
from CADAD to CAULLT on which she and Kevin had worked closely.

9. Next AGM: April 2022.

10. Close: 11.40am.
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