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About me: experience includes leading the implementation of three types of micro-
credentials at Deakin University but I am no longer actively employed at Deakin

http://edubrief.com.au/resources
http://edubrief.com.au/resources
https://www.edubrief.com.au/resources.html
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HINT: There isn’t much yet…
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Special editions in the 
peer-reviewed literature

Link

https://ojs.deakin.edu.au/index.php/jtlge/announcement/view/20


EduBrief.com.au @ProfBevOliver

6

Special editions in the 
peer-reviewed literature

Link

https://educationaltechnologyjournal.springeropen.com/collections-mche
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Micro-credential 
challenges:

Hype cycle - inflated expectations?


Muddy thinking 


Confusion with badges and online learning


Research on actual outcomes - benefits, costs, value


Viable business models - few student loans


Cheaper upskilling for policy makers - long term benefits?
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The credential ecosystem

Learning:
Lifespan learners

K-12 HE 
VET Early career Mid career Late career Post career

Formal

Non-formal

Macro-credentials

Micro-credentials
Certification of learning achievement 
demonstrated and assessed 

A certificate or badge

Sometimes interact with macros

Credentials

Thriving: living well Surviving: working well
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1. Also known as short courses, alternative credentials, MOOCs, certifications, bootcamps, intensives, 
MicroMasters, masterclasses, nano degrees, Specializations…and more

COMMON LANGUAGE: across borders, sectors within borders

Micro-credentials: five inter-related “hot button issues” globally

Interoperability, portability, security4.

From “learning ~ employability” to “learning for earning” The promise 
of employability - and the challenge ahead

3.

2. How/if micro-credentials interact with macro-credentials - standards
Credit, recognition frameworks

VALUE, promised and delivered, to learners and employers5.
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Also known as short courses, alternative credentials, MOOCs, certifications, bootcamps, intensives, 
MicroMasters, masterclasses, nano degrees, Specializations…and more

COMMON LANGUAGE: across borders, sectors within borders
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• European Commission. (2020). A European approach to micro-credentials – Output of the micro-credentials 
higher education consultation group - Final report. Retrieved from Luxembourg. LINK

• Orr, D., Pupinis, M. & Kirdulyte, G., 2020. Towards a European approach for micro-credentials: a study of                      
practices and commonalities in offering micro-credentials in European higher education, s.l.: European 
Commission, NESET. LINK

• Kato, S., Galán-Muros, V., & Weko, T. (2020). The Emergence of Alternative Credentials, OECD Education 
Working Paper No. 216. Paris, France: Organisation for Economic Co-operation and Development. LINK

• Malaysian Qualifications Agency. (2020). Guidelines to Good Practices: Micro-credentials. Malaysia: MQA. 
LINK

• MicroHE. (2019). Challenges and opportunities of micro-credentials in Europe In Briefing Paper on the Award, 
Recognition, Portability and Accreditation of Micro-Credentials: an Investigation through Interviews with Key 
Stakeholders & Decision Makers (Version 6 ed.) LINK

See also: 

Followup references

https://ec.europa.eu/education/sites/default/files/document-library-docs/european-approach-micro-credentials-higher-education-consultation-group-output-final-report.pdf
https://ec.europa.eu/education/sites/default/files/document-library-docs/towards-european-approach-micro-credentials-analytical-report.pdf
https://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=EDU/WKP(2020)4&docLanguage=En
https://www2.mqa.gov.my/qad/v2/garispanduan/2020/GGP%20Micro-credentials%20July%202020.pdf
https://microcredentials.eu/wp-content/uploads/sites/20/2019/12/WP3-Interviews-with-Key-Stakeholders-Decision-Makers-Overall-Summary-Report.pdf
https://www.dcu.ie/nidl/micro-credential-observatory
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1. Cer&fica&on: cer+fica+on or proof of defined land assessed earning outcomes (or similar), specific field 
2. Rela&on to formal qualifica&ons frameworks: can be stand alone or interoperable with qualifica+ons, including 

levels 
3. Standards and quality assurance: Must be included; verifiability and valida+on 
4. Purpose: oAen labour market related ‘relevant’ skills 
5. Dura&on: “shorter than an award course” 
6. Ownership/portability: property of the learner, shareable 
7. Required informa&on: informa+on that must be provided as part of the cer+fica+on 
8. Mode of delivery: all modes are feasible. 

Definitions should consider including these defining characteristics in manage 
that communicates to their stakeholders.

Also known as short courses, alternative credentials, MOOCs, certifications, bootcamps, intensives, 
MicroMasters, masterclasses, nano degrees, Specializations…and more

COMMON LANGUAGE: across borders, sectors within borders
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1. Understand the learner’s motivation, education and circumstances

2. Deliver the promised learner benefits, and then some…

3. Control the learner investments …money and convenience 

VALUE, promised and delivered, to learners and employers
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Bachelor Master

Australian education policy directions: 
Qualifications: where we are from 2020…

Year 1*

Year 2

Year 3

*Typically, a full-time learner completes 8 units (modules) per academic year. Because of prior study and experience, a masters is typically 1.5 years for many learners.

Undergraduate 
certificate  
New qualification (added 
to the AQF), promoted as 
a very affordable short 
course**

** The Undergraduate Certificate is a higher education qualification of six months duration covered by an existing higher education qualification at AQF levels 5, 6, or 
7. Course content will be drawn from the existing higher education qualification, to ensure students have the option to transition to the AQF level 5, 6 or 7 qualification 
on completion of the Undergraduate Certificate (from AQF FAQs)

Graduate certificate  
Existing (shorter) 
qualification (has long 
been part of AQF), many 
more now subsidised by 
government).
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Slippage of language between short qualifications and short courses (micro-credentials).

WRT micro-credentials, I mean courses NOT on the AQF such as UGCs and GCs.
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4. Micro-credential innovations in Australian 
universities
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$9600
1.
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$9600
1.

$9600

Clear value prop

Easy to understand

Similar field of education

Accessible cost



EduBrief.com.au @ProfBevOliver

21

As at late Feb 57 courses offered or planned 
The vast majority are  
• Online 
• Stack with similar U Melbourne micro certs 
• Are either parts of suites (not eligible for credit) or series 
(eligible for credit: 4 micro-creden+als = 1 PG unit) 
• Time investment: average 42 hours (including study and 
assessment) 
• Price: Range from AU$990 to AU$1490 
•Not necessarily more affordable than credit equivalents

2.

A mix of credit and non-credit

A range of disciplines
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$1320
$2365

6 PD Points, conver+ble to academic credit for 
BMED5001 Biodesign Medical Technology Innova+on 6 PD Points, conver+ble to academic credit for PHIL1001 Ethics for the 

Digital Age: An Introduc+on to Moral Philosophy 

As at early 2021, 20 courses

A range of disciplines


A consistent new PD currency that 
converts to credit

3.
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A range of disciplines and modes


A consistent new currency that 
converts to credit

4.

14 offered or planned; a 
mixture of modes, costs and 
credit
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Clear value prop

Easy to understand

Short semesters

Accessible cost

5.
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All online


Consistent pricing: $1299

15 available


Not enough information

6.
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My thoughts on what I have seen to date around the HE sector

1. Innovative practice


2. Fairly consistent use of the term ‘micro-credential’ plus some branding


3. Fairly good targeting of the post Bachelor market


4. Some clear value propositions - some not so clear


5. Pricing! Does the university brand command cache?


6. Not enough information to make a decision: effort, benefits (inc credit but 
especially realistic data on whether this will really help me keep, find or 
secure paid work), value
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The vast majority of information shared here is summarised directly from ClassCentral’s Year in Review 2020 reports. 
Unless indicated otherwise, all $ are in US currency.

http://www.classcentral.com
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Key findings 
• 23 certificates 

• 21 certificates by companies 


• who seek talent for identified vacancies 
• whose core business is not education 
• who can afford to charge less 

• named for jobs not fields of education 

• data on enrolments, investment, 

satisfaction, career benefits

http://edubrief.com.au/resources
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The pivot from MOOCs from universities and 
“learning for its own sake” to employers and “learning 
for earning” 

Its inexpensive short courses are focussed on leading 
learners directly to more and better paid work, on a 
subscription model, keeping the learner connected to 
the platform. 

Career learning pathways - where do you want to go, 
and this learning series will help you get there.

Coursera
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Coursera Professional Certificates as at 29 Sept 2020

See report “Coursera Professional Certificates”: edubrief.com.au/resources

http://edubrief.com.au/resources
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Micro-credentials at FutureLearn, October 2020
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Think differently and disruptively 
about employability

https://www.edubrief.com.au/resources.html
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*
*
*

*
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Micro-credential providers who deliver value to both learners and employers will 
prevail.

• Non-traditional providers (employers and corporates) will continue to grow. Quality will be an 
issue.


• Companies may seek university validation to heighten their brand power.

• Degrees will be less sought after. Universities will contract. 

• More offshore learners will study online with a distant provider - macro and micro.

• Online learning is the norm for postgraduate; blended for parts of undergraduate and VET. It’s 

the only way to keep the business running when the next pandemic comes.

• Learners will become less interested in credit or recognition towards postgraduate degrees.

Credential provision will continue to become big business with extensive public 
private partnerships. Aspects of learning and assessment and support that can be 
automated will be.

My predictions: The likely next developments…
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including

By 2025, depending on how we proceed, micro-credentials will be 
seen as a fad that disappointed us, or a key step towards reimagining 
lifelong learning for thriving and surviving.

that deliver value to learners

To enhance value:

• deliver the benefits (in spades) that matter to learners, and 

• moderate the investments required (time, flexibility and money)
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1. Rather than thinking about chunking existing learning into smaller bits, 
I would start here:

LINK

2. I would co-create and deliver with the employing industry
3. I would find a way to measure and report KEY benefits to future learners

https://lmip.gov.au/default.aspx?LMIP/GainInsights/EmploymentProjections
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4. I would buy and use this book

LINK

https://www.asaecenter.org/publications/108953-the-business-of-certification-creating-and-sustaining-a-successful-program-2nd-edition
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5. Think hard about the role your university can play in encouraging better ongoing 
learning across the lifespan — for everyone, and for the betterment of society

K-12 HE 
VET Early career Mid career Late career Post career

Formal

Non-formal

Macro-credentials

Micro-credentials
Certification of learning achievement 
demonstrated and assessed 

A certificate or badge

Sometimes interact with macros

Credentials

Thriving: living well Surviving: working well
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