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Abstract

This presentation will briefly set the scene on the current challenges of 2020 from the
perspective, of a senior woman leader in learning and teaching who is also parenting
three teenagers. It will explore how both personal and professional situations have
undergone major upheaval in 2020, impacting on our mindset and wellbeing. The
presentation will demonstrate how key features from a variety of frameworks, can
support growth mindsets required for the future. The presentation will highlight the
value of investing in your wellbeing and how with the correct support, you can
recover, build long-term resilience and excel into the future.

The following learning tools offer options for each learning and teacher leader and
their workplace in progressing beyond the current challenging environment and
bracing new exciting opportunities ahead.

1. Emotional Intelligence EQ2.0 Domains

2. Resilience at Work Scales

3. Mindfulness for Well Being and Peak Performance (Free MOOC)

4. The Peak Performance Curve
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http://www.accordconflictresolution.com/eqi-20-assessment
https://workingwithresilience.com.au/measure-resilience/rw-scale
https://www.futurelearn.com/courses/mindfulness-wellbeing-performance
https://mentaledge-fitness.com/meditation-and-peak-mental-performance/
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1. Prioritize Professional Learning

W Reimagining:
Keynote: What would make us more resilient? | | Reimagine assessment beyond restrictions and
Dr Diana Oblinger surveillance o
President Emeritus of EDUCAUSE A/P Phill Dawson (Deakin University)

Challenge accepted! Re-assessing assessment in 2020
Brief introduction to presentations (see below)

Authentic hands-on assessment with a fun twist, Dr Jessey Flipping the switch: Disruption as a catalyst for enhancing
Lee, Science, Engineering & Technology, Swinburne collaboration and quality, Sonia Saluja and Helen Keen-Dyer,
University of Technology School of Health, Medical and Applied Sciences, Central

Queensland University

Book Clubs: Feminist approaches to team-based remote
learning assessments, Caroline E. Schuster, School of

Archaeology and Anthropology, ANU

Reimagining group work, Dr Lynn Gribble and Dr Janis

ﬁel__ederf;__\ffardrop, School of Management, UNSW




Be honest Mindfully completing 1 key task
Be aware of your surroundings at a time

Speak your truth The importance of the task in
Remember how you say it is vital 5 mins, 5 days, 5 months, 5 years

2A. Current Reflection:
Recovery
Frank and fearless focus:
Freeing your mindset Is

freaky
[

Other options?

Unparallel times — Health pandemic
Utilising different parts of Working from home full time for 6 months
your brain
Home schooling for 3 teenagers
Surround yourself with Restricted social connections
\\peers who compliment yoy




4 )

University/sector leadership and
organisational change and
expectations/directions

Reduced and changing resources
(ie voluntary redundancies;
contract changes; reduced
autonomy etc)

2B. Current Reflection

Conflict

oy -

Remaining relevant and engaged at all

levels

(ie Vice Chancellor Senior Team to
School L&T Committees)

Responding to stakeholder feedback

L&T leadership workplace
scenarios

Confusion

iCulture>

N

Developing and implementing
practical innovative solutions with
short planning timeframes

\_ y,
(_/\ ™

.

Relating to peer and students
entirely in a digital environment
J




2C. Reflecting on yourself...

verthinking,
worrying,

Poor exercise
Poor sleep and eating
patterns habits

Overreaction
@ home
D,
Less - Distracted
i i whe ivi

co.nnectlo.ns Distracted n drlvn.1g
with family or undertaking

nd friend undane tas

at work
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https://search.creativecommons.org/photos/b272a1bb-221a-45b3-bd60-355b336ee5aa

REALLY?
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https://www.totaralearning.com/blog/welcoming-your-employees-back-work

3B. The Circle of Influence

Circle of

When will this end? My Behavior B My Attitude Will | get sick?

Circle of
o lnﬂu:nce ==

Will life ever be the same? My Words My Actions Will my job be stable?

Prooctive People Focus
Thelr Efforts on Things They

Con Do Something About Concern

Dr. Stephen Covey

E:E Federation
B University Link


https://www.emergingrnleader.com/staying-in-our-circle-of-influence/

3C.

The Process of Transition
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At Last
something’s
going to change

e ‘...m e
F

Happiness

Canl
cope ?

Anxiety

Fear

@ I M Fisher 1999/2012. Free for personal and
organizational development use. Not to be sold or
copied for general publication. A free resource from
www.businessballs.com with permission of

John M Fisher. See the theory and explanation at
www.businessballs.com/personalchangeprocess. htm

What v Denial
impact will
this have? Change?
How will it What Change?
affect me?
I can see
This is bigger myself in
than I thought! Disillusionment the
future

I’m off! !\
this _.

— isn’t for /&

g A Did 1 — :
really do i K
that !

\

Gradual

Acceptance
: e
T s, a
Threat Guilt D 00
Hostility

This can
work and
be good

Moving
Forward

I’ll make

this work

if it kills
~\ me!!



https://advanticle.com/emotional-reactions-to-the-change-process-in-the-workplace/

4. Practical Advice

A )
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https://search.creativecommons.org/photos/1f7328af-d2f1-4b20-9c09-82da8d0ea356

4A. Human Performance Curve
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4B. Mindfulness for Wellbeing and Peak

Degr Ses

UniVerS,'ty

UPgrade - £49

dlfferenCe ?

Cognitive Behavioural Therapy:
1. Perspective; 2. Acceptance; 3. Non-attachment; 4. Presence of Mind
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4C. Resilience @ Work Scales

Live
Authentically

O Y
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http://d4462130.u92.platformpublishing.com.au/wp-content/uploads/2011/08/RAW-Scale-Model.png

4D. Emotional Intelligence (EQ-1 2.0)
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Intelligence
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Copyright © 2011 Multi-Health Systems Inc. All rights reserved.
Based on the original BarOn EQ-i authored by Reuven Bar-On, copyright 1997.


https://ap.themyersbriggs.com/content/Flyers/EQ-i_2.0_Product_Suite.pdf

4E. Support Mechanism...endless options

Emotional Access im9|iyef -
Intelligence 2.0 ssistan ean on
Action Plans your leave Program Managers and
R for suppor

Change

interaction with

hallenging staf

Leadership ontinue to

Coach build/foster

eer networks
Improved
sleeping &
eating habits

Advice from
your health
professional

Regular exercise

scheduled into ~—
routine Relationship
Counselling

Ext I Resilience @ ~
xterna Work Scales Change in
B # Federation review '
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5A. The Journey Evolves

Positive
Work/Life
Balance.....

It can exist

Remember to be ‘frank,

fearless and free your

. Federation : )
[ W™ University mindset




5B. Recovery, Resilience and Moving Future
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https://www.cnbc.com/2020/09/30/1-in-4-women-are-thinking-about-altering-their-careers-due-to-covid-19.html
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Thank you for your attention

Any guestions?




