
Position Description 
 
 
  
 

POSITION TITLE Director – Academic Strategic Projects  

  

FACULTY/INSTITUTE/DIVISION Academic Division 

SCHOOL/SECTION Office of the Provost 

CAMPUS Hobart or Launceston 

CLASSIFICATION Senior Manager 2 

DATE December 2018 
 
POSITION SUMMARY 
 
The University of Tasmania is building a vision of a place-based University with a mission to enhance 
the intellectual, economic, social and culture future of Tasmania, and from Tasmania, contribute to 
the world in areas of distinctive advantage. 
 
The Academic Division has key stewardship roles in academic leadership, supporting the 
advancement of academic and scholarly life across the University’s campuses, leading the institution 
in embedding the University’s Aboriginal strategy, delivering a high-quality student experience, and 
leading the University’s community and schools’ engagement, library services and regional 
partnerships and development.  The Academic Division more broadly is responsible for steering the 
University’s course in academic excellence and supporting the Academic Colleges, Institutes, and 
Schools in recruiting, retaining and encouraging an outstanding and diverse academic community.  
It also works closely with the Research Division and the Global Division 
 
The Director Academic Strategic Projects (the Director) closely supports the Provost to identify and 
deliver the successful implementation of a portfolio of major projects and programs led by her office, 
which have scope across the breadth of the University.  The Director is responsible for ensuring that 
the projects align with broader Divisional and University strategies, where those projects require 
strategic and operational expertise and guidance utilising project methodology and delivery.  With 
highly-effective leadership and management abilities, the Director ensures successful delivery of 
programs of work, and that projects are supported, executed and resourced by teams constituted 
to reflect appropriate expertise.  The Director works effectively and in a highly collegial manner with 
a wide range of professional and academic staff across the University. 
 
Leading with a consultative and pragmatic style and demonstrating highly-developed strategic 
capabilities, the Director utilises an appropriate range of structured, best practice approaches to 
identify and develop innovative solutions to complex problems. 
 
As a senior leader within the Divisional team, the Director exemplifies and promotes a positive 
approach to organisational change, particularly as it relates to the function and projects of the Office 
of the Provost and Academic Division.  The incumbent is expected to maintain an in-depth 
understanding of all project management activities associated with the Provost’s portfolio, while 
maintaining a focus on high-level project strategy and performance, stakeholder engagement and 
delivery. 
 
Regular travel to campuses and regional centres in Tasmania (Burnie, Hobart, Launceston) will be 
required, as well as occasional interstate and overseas travel. 
 

 
POSITION RELATIONSHIPS 



 
 

Supervisor Provost 

Direct reports Nil 

Other • Vice-Chancellor 
• Members of the University Executive Team (UET) 
• Pro Vice-Chancellors, Heads of Schools and Institutes 
• Academic and professional staff across the University, including members 

of the Academic Senate and University Strategic Forum 
• External auditors, consultants and stakeholders as relevant 

 
KEY ACCOUNTABILITIES AND OUTCOMES 

1. Provide exemplary leadership and high-level management expertise to strategic and 
operational project and program delivery for the Academic Division. 

2. 
Identify opportunities to innovate in and improve upon academic service delivery, advancing 
academic outcomes for students, and supporting the strategic objectives of the Division and 
University. 

3. 

Engage effectively across the University, building and retaining key relationships, promoting a 
culture of collaboration and ensuring well-informed expert advice and recommendations to 
the Provost.  Utilise significant project management expertise to lead and coach project teams 
through strategic planning and successful program delivery. 

4. 
Provide oversight to all aspects of Divisional program delivery, including: reporting, budgeting, 
resourcing and performance tracking.  Ensure projects are adequately resourced and that any 
required variations are managed in line with University policy. 

5. 
Oversee the utilisation of appropriate project controls, to mitigate and manage project risks, 
ensuring that projects are delivered within scope - and variations are managed - in accordance 
with University policies and procedures. 

6. 

Oversee the development and dissemination of project communications, including: 
- ensuring that the messages support the successful delivery of project or program 

narrative and are consistent and appropriate for the audience; 
- ensuring that project sponsors and stakeholders are well-informed of progress, issues and 

project delivery strategies; 
- delivering presentations and facilitating workshops; 
- working with project teams and other stakeholders to develop executive updates and 

presentations, business cases, reports, explanatory documents and budgets; 
- establishing effective communication, relationship and customer engagement strategies 

for a broad stakeholder group including students, staff, University leadership, external 
stakeholders, and vendors. 

7. 

Represent the Provost and the Academic Division in a range of meetings and forums on matters 
related to strategic projects, ensuring that the objectives and requirements of the Academic 
Division are clearly articulated and promoted to ensure the best possible outcomes for the 
Division and the University. 

8. Other duties as directed by the Provost. 
 
 
DECISION MAKING AUTHORITY/LEVEL OF RESPONSIBILITY 
The Director Academic Project Delivery operates under broad direction from the Provost with a 
high degree of day-to-day autonomy, exercising sound judgement, managing complex relationships 
and taking responsibility for decisions and the delivery of outcomes with impacts across the 
Division. 



 
 

This position operates with a high level of decision-making authority, as described in the University’s 
Delegations Profiles and Schedules. 
 
The incumbent is required to utilise effective leadership and project management skills, provide 
high level advice and lead strategic project planning for the Academic Division, exercising initiative 
and problem-solving abilities.  The Director Academic Project Delivery is expected to provide timely 
and innovative ideas and solutions ensuring that projects are delivered successfully.  Performance 
will be measured by the achievement of defined objectives. 
 

 
POSITION CRITERIA 

Essential Requirements 
1. A relevant postgraduate qualification in project management, business, or related 

discipline, and/or extensive experience leading large-scale projects. 

2. Knowledge of and/or work experience within the higher education sector. 

3. Well-developed leadership skills and demonstrated people management experience in 
leading multi-disciplinary teams in the delivery of a significant program of work in a dynamic 
environment. 

4. Demonstrated ability to apply a range of project management tools and methodologies at 
a strategic level to deliver complex projects in a timely and effective manner. 

5. Well-developed business acumen including expertise in managing significant financial 
resources, with an ability to evaluate and balance desired strategic outcomes, and budget 
considerations. 

6. Demonstrated success in the delivery of significant organisational change management 
programs in a complex organisational structure, where engaging with a wide range of 
stakeholders is imperative to success. 

7. Strong ability to develop strategic and operational visions and to achieve desired outcomes 
that have wide-ranging and ongoing implications. 

8. Outstanding verbal and written communication skills and a highly consultative approach, 
with a focus on effectiveness, continuous improvement and quality. 

9. Capacity to contribute strongly to creating and maintaining a working environment which 
is positive, respectful, inclusive and  productive. 

Desirable Attributes 
1. An understanding of the strategic direction and unique challenges of the University of 

Tasmania, and the alignment for success within the College model. 

2. Expertise in applying Lean methodology and Agile project management in business. 

 
WORKPLACE HEALTH AND SAFETY 

• All staff will assist the University to create and maintain a safe and healthy work environment 
by working safely, adhering to instructions and using the equipment provided in accordance 
with safe operating procedures. Where appropriate, staff will initiate and participate in 
worksite inspections, accident reporting and investigations and develop safe work procedures. 

• All supervising staff are required to implement and maintain the University’s WHS 
Management System in areas under their control, ensuring compliance with legislative 
requirements and established Policies, Procedures and Guidelines and, provide the appropriate 
information, instruction, training and supervision. 

• Staff will inform their supervisor of any unsafe working practices or hazardous working 
conditions. 

 



 
 

 
UTAS STATEMENT OF VALUES 

We subscribe to the fundamental values of honesty, integrity, 
responsibility, trust and trustworthiness, respect and self-respect, 
and fairness and justice.  We bring these values to life by our 
individual and collective commitment to: 
* Creating and serving shared purpose  
* Nurturing a vital and sustainable community  
* Focusing on opportunity 
* Working from the strength diversity brings 

            * Collaborating in ways that help us be the best we can 
 

 


